
LIBRARY BOARD MEETING

JANUARY 20. 1993

THE HARTFORD CITY PUBLIC LIBRARY BOARD MET ON
WEDNESDAY. JAN. 20, 1993 IN THE MEETING ROOM OF THE LIBRARY.
ROLL CALL SHOWED MEMBERS DELL, BENNETT, JENNERJAHN, COOK AND
SHREVES PRESENT. ALSO PRESENT WAS DIRECTOR CECIL.

MINUTES OF THE PREVIOUS MEETING WERE NOT AVAILABLE FOR
PRESENTATION.

REPORTS•

HOUSE COMMITTEE—GENE COOK PRESENTED THE FOLLOWING
INFORMATION:

1. LIGHTS-DICK FORD IS WORKING ON IMPROVING THE LIGHTING
OF THE BACK ENTRANCE .

2. 3-WAY BUILDERS IS WORKING ON PATCHING THE ROOF,
REPAIRING DAMAGED CEILING TILE NEAR THE ELEVATOR AND SEALING
THE MORTOR JOINTS (POINTS) IN THE NORTHEAST CORNER OF THE
BUILDING.

3. PHIL KLINK IS REMEASURING FOR THE BOOK DROP.
4. THOMAS HEATING AND REFRIGERATION. PER THE MAINTENANCE

•^REEMENT-, IS FIXING THE THERMOSTAT WITH FILTER REPLACEMENT.
5. CECIL DREW COOK'S ATTENTION TO THE FALLING TILE IN THE

^ STAFF LOUNGE. COOK STATED THAT HE WOULD HAVE SOMEONE LOOK
AT THE READJUSTMENTS OF THE GRATING.

OFFICERS

DIRECTOR CECIL STATED A ROUTINE TWO YEAR NOTICE WAS
SENT TO ALL LOCAL BANK DEPOSITORIES FOR REVIEW AND PROPOSAL
BIDDING OF THE LIBRARY'S ACCOUNTS. ALL DEPOSITORIES HAVE
UNTIL FEBRUARY 15. 1993 TO RESPOND.

DIRECTOR

1. PLAC

CECIL STATED THAT ONLY ONE PLAC CARD HAD BEEN SOLD AT
THE HARTFORD CITY LIBRARY.

2. AUTOMATION/CIRCULATION ON LINE

CECIL REPORTED THAT THE STATE LIBRARY ESTABLISHED GOALS
OF AUTOMATION:

A. NETWORK DATABASES-FOR ALL LIBRARIES
B. BIBLIOGRAPHICAL RECORD-ALL HOLDINGS OF ALL

LIBRARIES MUST HAVE THREE MARKS OF INDENTIFICATION-OCLC,
MARC RLIN AND MARC. (ESTABLISHED BY USMARC)



C. RESOURCE SHARING-LEAD TO HIGHER PRODUCTIVITY TO
OTHER LIBRARIES AND QUICKER TURNAROUND OF BOOKS.

^  D. ALL LIBRARIES OF THE STATE MUST BE AUTOMATED OR IN
THE PROCESS OF IMPLEMENTATION OF AUTOMATION BY 1995.

WITH THE ABOVE IN MIND, DIRECTOR CECIL PRESENTED AN
OVERHEAD OUTLAY OF THE TOP THREE AUTOMATION SOFTWARE
PACKAGES: 1. CLSI S8.835

2. FOLLETT $3,190
3. DYNX $3,410

TRAINING COMES WITH ALL THREE COMPANIES. MONTPELIER,
BLACKFORD HIGH SCHOOL AND BLUFFTON HAVE THE FOLLETT SYSTEM.

CECIL COMMENTED THAT THE AUTOMATING OF 44,000 BOOKS
WOULD BE VERY TIME CONSUMING AND THAT LATER THE BOARD MAY
WISH TO CONSIDER HIRING COMPETENT HIGH SCHOOL STUDENTS FOR
THIS TASK.

HARDWARE EQUIPMENT WILL BE SERIOUSLY DISCUSSED AT A
LATER DATE, HOWEVER, COMMENTS WERE OFFERED TO LOOK AT OUR
LOCAL COMPUTER BUSINESSES AS WELL AS OUTSIDE SOURCES FOR OUR
HARDWARE NEEDS. •

3. EQUIPMENT DISPOSAL

CECIL STATED THAT OUR BELL AND HOWEL MICROFILM PRINTER
IS NOISY AND TAKES UP NEEDED SPACE. THE PATRONS ARE
ENJOYING THE NEW PRINTER. CECIL ASKED FOR THE BOARD'S
WISHES ON HOW TO DISPOSE OF THE OLD PRINTER. AFTER SOME
DISCUSSION, JENNERJAHN MOVED THAT THE BOARD SUBMIT AN

^ ADVERTISEMENT IN OUR LOCAL NEWSPAPER FOR DONATION OF THE OLD
PRINTER. COOK SECONDED THE MOTION. MOTION CARRIED.

4. CECIL HAD EXAMPLES FOR THE BOARD'S VIEWING OF THE NEW
LEASED BOOKS FROM BAKER AND TAYLOR.

UNFINISHED BUSINESS

AFTER SOME DISCUSSION BY THE BOARD MEMBERS. SHREVES
MOVED THAT AN OPEN HOUSE BE GIVEN IN HONOR OF BECKY MUSSER'S
25 PLUS YEARS OF DEDICATED SERVICE TO THE COMMUNITY AND THIS
LIBRARY. THE OPEN HOUSE WILL BE ON SATURDAY FEBRUARY 13,
1993 FROM 10:00 A.M. TO 5:00 P.M.. AT THIS TIME, BECKY
MUSSER WILL BE PRESENTED WITH A CORSAGE AND A PLAQUE
COMMEMORATING HER SERVICE. THE PLAQUE IS TO BE ENGRAVED
BEARING HER NAME AND WILL BE HUNG IN THE MEETING ROOM. AN
ANNOUNCEMENT IN THE LOCAL NEWSPAPER WILL BE POSTED TWO WEEKS
PRIOR TO INVITE ALL OF BECKY MUSSER'S FRIENDS AND FAMILY.
JENNERJAHN SECONDED THE MOTION. THE MOTION CARRIED.

NEW BUSINESS

Ident DELL APPOINTED COOK, JENNERJAHN AND SHREVES
TO COWSTDBir IMPLEMENTING A VACATION AND PERSONAL DAYS POLICY

V  j FOR THE DIRDCTOR-. THIS COMMITTEE IS TO REPORT TO THE BOARD
—^ NEXT MEETING FEB. 10. 1993



3?HE HARTFORD CITY LIBRARY BOARD MET ON WEDNESDAY, FEBRUARY 10, 1993 IN
THE MEETING ROOM OF THE HARTFORD CITY LIBRARY. MEMBERS PRESENT WERE

SHREVES,JENNERJAHN, DELL, HENDERSON, LARRY BENNETT AND LINDA BENNETT.
ALSO PRESENT WERE LIBRARIAN CECIL AND ATTORNEY FORCUM.

MINUTES OF THE PREVIOUS MEETING WERE READ AND CORRECTED AS FOLLOWS:
^  THE WORDS "PER THE MAINTENANCE AGREEMENT" WERE ELIMINATED PERTAINING

TO #4 UNDER REPORTS OF HOUSE COMMITTEE; AND THE WORD "IMPLEMENTING" WAS
REPLACED WITH "REVIEW" AND "FOR THE DIRECTOR" WAS ELIMINATED IN THE
FIRST PARAGRAPH UNDER NEW BUSINESS. JENNERJAHN MOVED TO ACCEPT THE

MINUTES AS CORRECTED, HENDERSON SECONDED. MOTION PASSED.

REPORTS:

LIBRARIAN CECIL REPORTED THAT THE BOOK DROP IS COMPLETED AND THE
STAFF IS VERY PLEASED WITH THE PROJECT.

OFFICERS:

AFTER SOME DISCUSSION ON THE BANK DEPOSITORIES AND APPLICATIONS WERE
PASSED AND REVIEWED JENNERJAHN MOVED TO KEEP THE DEPOSITORIES AS THEY
ARE NOW (PACESETTER BANK AND CITIZENS) AS THE MAIN DEPOSITORIES.
SHREVES SECONDED THE MOTION. MOTION CARRIED. ATTORNEY FORCUM
RECOMMENDED THAT IF THERE IS MONEY NOT BEING USED IT SHOULD BE PLACED
IN A CERTIFICATE OF DEPOSIT.

DIRECTOR REPORTS:

AUTOMATION UPDATE: CECIL REPORTED THAT WE HAVE RECEIVED BIDS FROM
BILL CAMPBELL AND MIKE SHAEFFER AND ARE WAITING ON ONE MORE BID. THESE
WILL BE REVIEWED AT THE NEXT MEETING.

^  THERE HAVE BEEN TWO RESPONSES ABOUT THE DISPOSAL OF THE BELL AND
HOWELL MICROFILM PRINTER. JENNERJAHN MOVED TO GIVE THE MICRO FILM

PRINTER TO THE HARTFORD CITY NEWS TIMES WITH THE UNDERSTANDING THAT WE

CAN USE IT IF NECESSARY. SHREVES SECONDED THE MOTION. MOTION CARRIED.

BEHAVIOR POLICY: THE DIRECTOR REPORTED THAT THERE SEEMS TO BE A

PROBLEM WITH AFTERSCHOOL CHILDREN USING THE LIBRARY AS A MEETING PLACE

FROM THE TIME SCHOOL ENDS UNTIL THE LIBRARY CLOSES. THERE ARE SOME

CHILDREN STAYING OUTSIDE AFTER CLOSING SINCE THEY HAVE NO WAY HOME.

SHREVES READ OUR POLICY FOR DISRUPTIVE BEHAVIOR FROM THE POLICY MANUEL.
IT WAS SUGGESTED THAT THE STAFF REVIEW THIS AT THEIR NEXT STAFF MEETING
AND AFTER ANY ADDITIONS ARE MADE THAT THEY FEEL NECESSARY IT SHOULD BE

POSTED AND ALSO PUT IN THE NEWSPAPER. THE BOARD ALSO FELT PHONE USAGE

PROCEDURES SHOULD BE INCORPORATED INTO THIS POLICY.

PARKING: CECIL FEELS THERE IS A DEFINITE PARKING PROBLEM. AFTER

SOME DISCUSSION IT WAS DECIDED TO ASK DEAN YOUNG IF THE STAFF COULD USE

FOUR PARKING SPACES IN HIS LOT TO HELP ELIMINATE THIS PROBLEM.

UNFINISHED BUSINESS:

THE BOARD WAS REMINDED OF THE OPEN HOUSE HONORING BECKY MUSSER TO BE

HELD SATURDAY, FEBRUARY 13 FROM 10:00 - 5:00.



NEW BUSINESS:

A LAWN MAINTENANCE CONTRACT WAS PASSED FROM TURF MANAGEMENT. IT WAS

DECIDED TO CHECK FOR BIDS FROM PRO TURF AND PHIL KLINK BEFORE MAKING A

DECISION.

VICKI CECIL AND LINDA BENNETT WILL INVENTORY THE LOCK BOX AND GET

WITH THE ATTORNEY TO SEE WHAT NEEDS TO BE KEPT.

CECIL ASKED THE BOARD'S PERMISSION TO PURCHASE A POLAROID CAMERA FOR

APPROXIMATELY $30.00 TO BE USED TO TAKE PICTURES OF THE ART PRINTS TO
KEEP FOR INVENTORY RECORDS. THE BOARD AGREED BY CONSENSUS.

CLAIMS AND CHECKS IN THE AMOUNT OF $12,053.39 WERE APPROVED ON A MOTION
BY JENNERJAHN, SECOND BY HENDERSON.

MISC. BUSINESS:

PRES. DELL BROUGHT UP THE DISCUSSION OF A FLAGPOLE FOR THE LIBRARY

THAT HAD BEEN TABLED AT THE LAST MEETING. THIS DISCUSSION DIED FOR

LACK OF A MOTION.

DIRECTOR CECIL HAD APPROACHED THE BOARD ABOUT SOME NEED FOR A FAX

MACHINE. ATTORNEY FORCUM TOLD HER THAT THE LIBRARY MAY USE THE MACHINE

AT HIS OFFICE WHENEVER NECESSARY.

WITH NO OTHER BUSINESS AT HAND THE MEETING WAS ADJOURNED ON A MOTION

BY LARRY BENNETT, SECOND BY SHREVES.

RESPECTFULLY SUBMITTED

LINDA BENNETT

SECRETARY



THE HARTFORD CITY LIBRARY BOARD MET ON WEDNESDAY, MARCH 10, 1993 AT
7:00 P.M. IN THE MEETING ROOM OF THE HARTFORD CITY LIBRARY. MEMBERS

PRESENT WERE COOK, HENDERSON, JENNERJAHN, LARRY BENNETT & LINDA
BENNETT.

MINUTES WERE READ AND APPROVED.

THE VACATION REVIEW COMMITTEE REPORTED THAT THEY RECOMMEND LEAVING THE

POLICY AS IS WITH THE DIRECTOR BEING GIVEN LEEWAY WITH BOARD'S

APPROVAL.

OFFICERS:

NEW OFFICERS WERE ELECTED AS FOLLOWS:

PRESIDENT: DAVID DELL

VICE PRES: LM»Y^=BBNNE'

SECRETARY: RUTH JENNERJAHN

TREASURER: LINDA BENNETT

UNANIMOUS VOTE ON A MOTION BY HENDERSON, SECOND BY JENNERJAHN.

DIRECTOR'S REPORT:

THERE WAS SOME DISCUSSION ON INVESTMENT OF FUNDS IN CD'S. IT WAS

RECOMMENDED BY BOB MURPHY THAT ANY CD'S PURCHASED SHOULD BE $25,000.
NOTHING WAS DEFINITELY DECIDED ON THIS MATTER.

VICKI REPORTED THAT SHE AND LINDA BENNETT WILL BE INVENTORYING THE

LOCKBOX AT CITIZENS STATE BANK SOME TIME IN THE NEAR FUTURE.

IN RESPECT TO LONG RANGE PLANNING SHE TOLD THE BOARD THAT WE ARE

ALREADY OUT OF ROOM FOR SHELVES AND WILL PROBABLY HAVE TO EXPAND TO THE

THIRD FLOOR.

THE ILJF CONFERENCE WILL BE HELD IN INDIANAPOLIS ON MAY 5,6, & 7.
LIBRARIAN CECIL SUGGESTED THAT SHE WOULD LIKE MOST OF THE STAFF TO BE

ABLE TO ATTEND SOME OF THE CONFERENCE. AFTER SOME DISCUSSION IT WAS

DECIDED THAT CECIL WOULD ATTEND ALL OF THE CONFERENCE; CHRISTI & BECKY
WOULD ATTEND ON MAY 6 AND ANN & CAROLYN ON MAY 7.

THE STAFF HAS BEEN PARKING IN DEAN YOUNG'S PARKING LOT FOR THE LAST

MONTH. CECIL FEELS THIS IS HELPING TO ELIMINATE SOME OF THE PARKING

PROBLEMS FOR THE LIBRARY.

P/L»/vr J3L^AS REPORTED THAT SOMEONE HAS ENTERED INTO THE LIBRARY THROUGH
A=-OPCITED WINDOW. ONE OF THE STAFF HAD KEYS STOLEN OUT OF THEIR COAT.

THE POLICE WERE CALLED AND TIGHTER SECURITY MEASURES ARE BEING

IMPLEMENTED SUCH AS LOCKING THE KITCHEN AND OTHER AREAS WHEN NOT IN
USE.

NEW BUSINESS:

ON A MOTION BY JENNERJAHN, SECOND BY L. BENNETT IT WAS AGREED TO
PAY DIRECTOR VICKI CECIL A SALARY OF $26,000 FOR THE COMING YEAR.



CLAIMS WERE READ IN THE AMOUNT OF $18,321.90 AND WERE APPROVED ON A
MOTION BY HENDERSON, SECOND BY JENNERJAHN.

W WITH NO OTHER BUSINESS AT HAND THE MEETING WAS ADJOURNED ON A MOTION BY
BENNETT, SECOND BY JENNERJAHN.

RESPECTFULLY SUBMITTED

LINDA BENNETT

SECRETARY



SSIDENT DAVID DELL CALLED TO ORDER THE MEETING OF THE HARTFORD CITY
LIBRARY ON APRIL 14, 1993 AT 7:00 P.M. MEMBERS PRESENT WERE DELL,
HENDERSON, JENNERJAHN, LARRY BENNETT, SHREVES, COOK AND LINDA BENNETT.

CIRCULATION WAS PASSED.

MINUTES OF THE MARCH MEETING WERE READ AND APPROVED AS CORRECTED.

HOUSE CQHHITTEE:

GENE COOK REPORTED THAT IT HAS BEEN DECIDED TO ASK TOM WILLMANN TO

CHECK ON THE HEATING & COOLING SYSTEM FOR THE LIBRARY INSTEAD OF

CONTRACTING A MAINTENANCE AGREEMENT WITH A PRIVATE SOURCE.

DIRECTOR REPORTS:

CECIL REPORTED THE FOLLOWING:

THE 1994.EMPLOYER RATE HAS RISEN TO 7.75 WHICH WILL AFFECT 3 ON OUR

pekc
A REQUEST FORM WAS PASSED AND SIGNED BY BOARD MEMBERS FOR PUBLIC

LIBRARY STATE FUNDS.

REQUESTED THAT THE LIBRARY CLOSE AT 6:00 P.M. ON THURSDAY, MAY 6
BECAUSE OF UNDERSTAFFING DUE TO THE ILF CONFERENCE. JENNERJAHN MOVED

AND COOK SECONDED THE MOTION TO APPROVE THE REQUEST. MOTION CARRIED.

ASKED THE BOARD ABOUT LETTING TOM WILLMANN DO THE LAWN TREATMENT

INSTEAD OF A PRIVATE CONTRACTOR. IT WAS AGREED BY CONSENSUS AS LONG

THE CORRECT APPLICATION IS USED.

W  SUGGESTED THAT WE PUT DISPLAY CASES WHERE THE RADIATORS ARE. CECIL
WAS REQUESTED TO CHECK ON THE INSURANCE COVERAGE WITH JULIAN INSURANCE
FOR DISPLAYING COLLECTIBLES & TO GET AN ESTIMATE ON REMOVING THE

RADIATORS AND BUILDING THE CASES.

UNFINISHED BUSINESS:

PRESIDENT DELL TOLD THE BOARD THAT HE FEELS WE NEED TO BE MOVING

FORWARD ON OUR AUTOMATION PROGRAM & NEED TO DECIDE ON HARDWARE AND TIME

PHASING. HE AND VICKI CECIL WILL BE WORKING ON A PLAN TO PRESENT TO

THE BOARD AT A FUTURE DATE.

NEW BUSINESS:

A LOCAL AGREEMENT WITH MONTPELIER WAS ACCEPTED ON A MOTION BY

JENNERJAHN, SECOND BY SHREVES WHICH WILL ENABLE HARTFORD CITY AND
MONTPELIER PATRONS TO USE EACH OTHER'S LIBRARIES FREE OF CHARGE.

MOTION CARRIED.

ON A MOTION BY JENNERJAHN, SECOND BY COOK IT WAS AGREED TO TAKE PLAC
QUARTERLY REPORT FUNDS OUT OF LINE ITEM #54 (DUES, INTEREST.& TAXES).
MOTION CARRIED.

V



THE DIRECTOR ASKED THE BOARD ABOUT COMPENSATION FOR THE PAGES FOR
SUMMER EMPLOYMENT. COOK MOVED TO INCREASE THE RETURNING PAGE'S SALARY
BY 3% DUE TO HER EXPERIENCE. HENDERSON SECONDED THE MOTION. MOTION
CARRIED.

*="ECKS IN THE AMOUNT OF $25,868.45 WERE APPROVED ON A MOTION
BY HENDERSON, SECOND BY SHREVES.

MISCELLANEOUS BUSINESS:

CECIL WILL REVIEW THE SALARY SCHEDULE AND MOVE UP PERCENTAGES
TO PRESENT TO THE BOARD AT THE NEXT MEETING.

Wira NO OTHER BUSINESS AT HAND THE MEETING WAS ADJOURNED ON A MOTION BY
COOK, SECOND BY LINDA BENNETT. di

RESPECTFULLY SUBMITTED:

LINDA BENNETT

SECRETARY



bnv-

TfcflE HARTFORD CITY LIBRARY BOARD MET ON WEDNESDAY, MAY 12, 1993 IN THE
' MEETING ROOM OF THE LIBRARY. MEMBERS PRESENT WERE JENNERJAHN, DELL,

SHREVES, AND LINDA BENNETT. ABSENT WERE HENDERSON, COOK, & LARRY BENNETT.

CIRCULATION WAS PASSED.

*^_JIINUTES OF THE PREVIOUS MEETING WERE READ AND APPROVED AS CORRECTED BY
ADDING THE WORD P.E.R.F. TO THE 1994 EMPLOYER RATE.

DIRECTORS REPORT:

LIBRARIAN CECIL GAVE A BRIEF REPORT ON THE ILF CONFERENCE ATTENDED BY
ALL OF THE STAFF AND FELT THAT IT WAS BENEFICIAL FOR ALL WHO ATTENDED.

THE SALARY SCHEDULE WILL BE READY FOR THE JUNE MEETING AS THE DIRECTOR AND
STAFF ARE IN THE PROCESS OF WORKING ON JOB DESCRIPTIONS NOW.

WE HAVE RECEIVED $406.00 FROM RECIPROCAL BORROWING MONEY THIS YEAR. A GOOD
PORTION WILL BE USED FOR THE CHILDRENS LIBRARY AND THE BOARD AGREED BY
CONSENSUS TO PURCHASE UPDATED MEDICAL BOOKS WITH THE REMAINDER.

LIBRARIAN CECIL PRESENTED AN OVERHEAD PRESENTATION TO THE BOARD ON UPDATING
THE FINES & FEES. SEVERAL SUGGESTIONS FROM THE STAFF INCLUDE CHANGING THE
MAXIMUM FINE FOR ART PRINTS AND VIDEO'S. AFTER MUCH DISCUSSION IT WAS
DECIDED TO TAKE SEVERAL DIFFERENT SUGGESTIONS BACK TO THE STAFF AND THE
ATTORNEY AND CECIL WILL RETURN TO THE BOARD WITH THEIR FINDINGS NEXT MONTH.
THE DIRECTOR RECOMMENDED THAT NO INDIANA PAPERS OR THE WALL STREET JOURNAL
BE CIRCULATED BUT THAT THE NEW YORK TIMES WOULD BE ALLOWED TO CONTINUE TO
CIRCULATE.

SHREVES MOVED THAT WE ACCEPT THE DIRECTORS RECOMMENDATION ON CIRCULATION AS
EXPLAINED ON THE OVERHEAD PRESENTATION, JENNERJAHN SECONDED THE MOTION.

^OTION PASSED.

THE BOOK SALE IS SCHEDULED FOR JUNE 19 AND POSSIBLY THE FOLLOWING WEEK.
IT WAS AGREED TO SELL THE EQUIPMENT AND FURNITURE THAT IS NOW IN THE ATTIC.
IT WAS SUGGESTED THAT REX SHADLE BE CONTACTED TO GIVE US A PRICE APPRAISAL.

THE STAFF HAS SUGGESTED THAT BOOK MARKS BE PRINTED WITH THE HOURS, FINES,
AND OTHER PERTINENT INFORMATION TO BE PLACED AT THE FRONT DESK. THE BOARD

AGREED TO HAVE THIS DONE AFTER ALL OF THE FEES HAVE BEEN UPDATED.

DIRECTOR CECIL TOLD THE BOARD THAT SHE WOULD LIKE TO ATTEND THE ALA

CONFERENCE IN NEW ORLEANS ON JUNE 24 - JULY 1. SHE WOULD PAY FOR HER OWN

TRANSPORTATION. SHREVES MOVED TO ALLOW CECIL TO ATTEND THE ALA CONFERENCE

WITH EXPENSES TO BE ALLOWED AT HER OWN DISCRETION. JENNERJAHN SECONDED THE

MOTION. MOTION PASSED.

IT WAS ANNOUNCED THAT THERE WILL BE TWO SUMMER READING PROGRAMS FROM JUNE 5

THROUGH JULY 31. ONE WILL BE A CHILDREN'S PROGRAM AND ONE WILL BE AN ADULT
PROGRAM.

THE TYPEWRITER USED BY CAROLYN GOETZ IS BROKE AND THE REPAIR WILL BE AS

MUCH AS PURCHASE OF A NEW ONE. THE DIRECTOR ESTIMATED THE COST OF A NEW

ONE TO BE BETWEEN $400 - $500. THE BOARD ADVISED THE DIRECTOR TO HAVE
CAROLYN CHECK OUT DIFFERENT TYPEWRITERS BEFORE DECIDING ON WHICH ONE TO

•'URCHASE.

V



UK^vJlNlSHED BUSINESS:

CECIL REPORTED THAT AFTER CHECKING WITH JULIAN INSURANCE SHE FOUND THAT WE
ARE INSURED UP TO ONE MILLION DOLLARS FOR DISPLAYING COLLECTIBLES BELONGING
TO OTHER PEOPLE.

DAVID DELL GAVE AN OVERHEAD PRESENTATION OF THE HARDWARE SYSTEMS

CONFIGURATION PROPOSALS AFTER MEETING WITH COMPUTER COMMUNICATIONS AND

CAMPBELLS DATA SYSTEMS. AFTER GOING OVER BOTH BIDS THE COMMITTEE

RECOMMENDED WE PURCHASE LANTASTIC FROM COMPUTER COMMUNICATIONS. THE BIDS

WERE COMPUTER COMMUNICATIONS $9391.00 AND $9440.00 FOR NOVELL FROM
CAMPBELLS.

IT IS EXPECTED THAT WE WILL BE RUNNING COMPLETELY BY NOVEMBER 1, 1993.
THE DIRECTOR IS EXPECTING TO HIRE SOME SUMMER PART-TIME HELP FOR 16 WEEKS.
THE TOTAL COST OF AUTOMATION IS EXPECTED TO BE AS FOLLOWS:

$9391.00 FOR LANTASTIC SYSTEM
300.00 FOR CABLES AND CONNECTORS

7500.00 FOR 2 EXTRA PEOPLE FOR 16 WEEKS

5000.00 FOR THE FOLLETT PROGRAM

$22,191.00 TOTAL COST.

JENNERJAHN MOVED THAT WE GO AHEAD AND PURCHASE THE AUTOMATION EQUIPMENT
RECOMMENDED BY THE COMMITTEE. SHREVES SECONDED THE MOTION. MOTION

CARRIED.

NEW BUSINESS: THE FOLLOWING OFFIERS WERE ELECTED AT THE MARCH MEETING AND
WILL BEGIN SERVING AT THE JUNE MEETING:

PRESIDENT:

VICE PRESIDENT:

SECRETARY:

TREASURER:

DAVID DELL

GENE COOK

RUTH JENNERJAHN

LINDA BENNETT

CLAIMS AND CHECKS IN THE AMOUNT OF $17,847.18 WERE APPROVED ON A MOTION BY
SHREVES, SECOND BY JENNERJAHN. MOTION CARRIED.

MISCELLANEOUS BUSINESS:

DIRECTOR CECIL REPORTED THAT AN ADULT BOOK DISCUSSION WILL BE STARTED

IN SEPTEMBER.

PATTY SHREVES STATED THAT SHE WOULD PUBLICLY LIKE TO COMPLIMENT CHRISTI

FULLER ON THE GOOD JOB THAT SHE IS DOING GOING INTO THE SCHOOLS AND

PROMOTING THE LIBRARY.

DIRECTOR CECIL INFORMED THE BOARD THAT THE LOCAL AGREEMENT WITH

MONTPELIER IS WORKING NICELY AND CAUSING A LARGER AMOUNT OF CIRCULATION.

WITH NO OTHER BUSINESS AT HAND THE MEETING WAS ADJOURNED ON A MOTION BY

RESPECTFULLY SUBMITTED

jUlXT



President. David Dell c<ai.led to order the June 10th. 1993.
meeting of the Hartford City Library Board at 7 o.m. in the
public: meeting room of the library.

Present: Linda Bennett. Dave Dell. Bob Murphy, Larry
Bennett. Vicki Cetril. Ruth Jennerfahn and Ruth Henderson.

The minutes of the last meeting were read and approved.

Circulation was passed. Dell informed the group that Gene
Cook, board member, had resigned. The board discussed a
replacement for Cook.

Director. Vicki Cecil, gave the following updates.
1. Book Sale will be conducted June 18th and 19th in meeting
room.

2. An IBM computer and 3 workstations have been donateo by
Pacesetter bank.

3. Cecil gave each board member a salary schedule.
4. Cecil asked for a volunteer to serve on the budget olanning
committee. Jenner.jahn volunteered.

5. Staff would like library patrons to have cards.
6. Eight thousand dollars will be moved to LIRF. One thousand -
dollars will be moved from periodicals to non-printed materials..-

The purchase of a new vacuum cleaner was discussed. Linda

Bennett moved that the purchase decision be left to the

discretion of the staff. Henderson seconded and the motion

carried.

Cecil and Bennett will examine the contents of the lockbox

before next meeting.

Cecil informed the grouo that the hardware for the
computerization of the library will be delivered within the next
few weeks.

An intense discussion about fines was held. The board

expressed strong feelings that a fine limited to $2 for books
that average 420 and may cost $100 was an invitation to steal.
The board feels strongly that patrons who neither return books
nor pay fines must not be allowed to withdraw library materials.
Cecil will discuss the policy further with the staff and the
board will recommend a policy after further discussion.

Display cases are in the process of being built. Radiator
pipes are a more serious problem than originally thought. At
present removing the pipes will endanger the ceiling in the
basement. Jim Forcum will write the renovation architect

concerning who was responsible for the removal of the old heating
system.

Under new business, a replacement for Gene Cook was

discussed. Larrv Bennett moved that Pattv Shreves be asked to



serve as Vice President. Henderson seconded the motion and it

carried.

There are several oieces of old furniture in the library
attic. Some of them may have some value. Cecil will ask Rex
Shadle to appraise the furniture. The furniture will be sold by
the library eventually.

Cecil oresented claims and checks for $22,368.07. Ruth

Henderson moved the bills be paid and Linda Bennett seconded the

motion. It carried.

Henderson moved the meetino be ad.iourned and Jenner.iahn

seconded.



^  LIBRARY BOARD MINUTES

JULY 14, 1993

PRESIDENT DAVID DELL CALLED TO ORDER THE MEETING OF THE

HARTFORD CITY LIBRARY ON JULY 14, 1993 AT 7:00 P.M. .
MEMBERS PRESENT WERE DELL, LARRY BENNETT, LINDA BENNETT,
RUTH HENDERSON, DIRECTORY CECIL AND PATTY SHREVES. BOB
MURPHY WAS ALSO PRESENT FOR A BUDGET UPDATE.

CIRCULATION WAS PASSED.

MINUTES OF THE JUNE MEETING WERE NOT AVAILABLE.

REPORTS:

- BOB MURPHY PRESENTED A PROPOSED OPERATING BUDGET FOR

1994 WITH AN OVERALL INCREASE OF LESS THAT 5% FROM LAST
YEAR'S BUDGET.

ALTHOUGH THE COUNTY AUDITOR'S OFFICE HAS NO AMOUNT

GIVEN FROM THE STATE ON OUR MISCELLANEOUS REVENUES, MURPHY
SUGGESTED THE BOARD APPROVE THE PUBLILSHING OF THE

CONSERVATIVE PROPOSED 1994 BUDGET.

LINDA BENNETT MOVED THAT THE BOARD APPROVE THE

PUBLISHING OF THE 1994 PROPOSED BUDGET TOTALING $258,200.00.
LARRY BENNETT SECONDED. MOTION CARRIED.

LINDA BENNETT ALSO MOVED THAT THE BOARD ACCEPT THE

PROPOSED 1994 BOND AND REDEMPTION FUND BUDGET AT $71,935.00.
LARRY BENNETT SECONDED THE MOTION AND THE MOTION CARRIED.

-DIRECTOR CECIL REPORTS:

-AUTOMATION UPDATE AND TRAINING: MIKE SHAFFER HAS INSTALLED
TWO NEW COMPUTERS UPSTAIRS AND ONE DOWNSTAIRS. SHAFFER WILL

BE INSTALLING COMPUTER STATION AS SOON AS POSSIBLE.

SHAFFER WILL ALSO BE TRAINING STAFF BEGINNING NEXT WEEK

BEFORE OPENING BUSINESS HOURS.

-BAR CODING PROCEDURES ARE READY AND WAITING FOR THE

FOLLETT COMPANY (SOFTWARE) TO COME AND BEGIN TRAINING THREE

STAFF MEMBERS. THE BOARD RECOMMENDED TO CECIL THAT HIRING

OF BAR CODERS BEGIN AS SOON AS POSSIBLE.

-BOOK SALES DURING HERITAGE DAYS WENT WELL WITH SALES

TOTALING $280.00. BACK PERIODICAL ISSUES NOT SOLD ARE TO BE

DONATIED TO THE JAY COUNTY LIBRARY AS THEY HAVE LOST 20% OF
THEIR ISSUES TO FLOODING. BOOKS NOT SOLD WERE RECYCLED.

-BONDING-BOARD ATTORNEY, JIM FORCUM RECOMMENDED THAT THE
BOARD BOND ANY BOARD MEMBER WHO HAS CHECK WRITING AUTHORITY.
BOND PREMIUM WILL COST $50.00.

-PLAC-NOW THERE WILL BE A NEW TAXING POLICY TO CHARGE A FEE
FOR A NON-RESIDENT BEGINNING 8-1-93.

-AMERICAN LIBRARY ASSOCIATION CONVENTION AT NEW

ORLEANS-ATTENDED BY DIRECTORY CECIL. RECEIVED INFORMATION
ON THE LATEST FOLLETT SOFTWARE. ALSO, CECIL WON FOR OUR

u



CHILDREN'S LIBRARY A $300.00 BOOK RACK. THIS WAS VERY MUCH
NEEDED AND APPRECIATED.

-NEW LIBRARY CARDS-CECIL REPORTED THAT THE STAFF DOES NOT
LIKE WORKING WITH THE ROLEDEX. THEY WOULD MUCH PREFER CARDS
BE ISSUED TO ALL PATRONS. THE CARDS WOULD BE PLASTIC AND
HAVE A BAR CODING CAPABILITY. THE CARDS COST APPROXIMATELY
29 CENTS EACH.

-CECIL REPORTED THAT THE JOB DESCRIPTIONS AND SALARY

SCHEDULES HAVE BEEN COMPLETED.

LOCK BOX-NO ACTION

-FINED AND FEES-THE STAFF WOULD LIKE TO MEET INFORMALLY WITH

THE BOARD TO DISCUSS.

-CECIL REPORTED THAT THE BOOK CASES AND VIDEO SHELVES HAVE

BEEN INSTALLED AND THE EXPOSED PIPES HAVE BEEN REMOVED.

-LEAKING ROOF-STILL A PROBLEM. THE BOARD DISCUSSED WHOSE

RESPONSIBILITY. JIM FORCUM WILL GO THROUGH PAPERS FROM LAST

REMODELING OF 1988 TO CHECK ON WARRANTY.

-THIRD FLOOR- NOT TOO CROWDED. DELL HAS ASKED CECIL TO

CONSIDER GOOD USAGE OF SPACE IN THAT AREA.

-GENE COOK REPLACEMENT- MAYOR BENNETT IS MAKING CALLS FOR

REPLACEMENT. CECIL WILL WRITE A THANK YOU LETTER TO GENE

COOK FOR ALL OF HIS YEARS OF DEDICATED SERVICE TO THE

LIBRARY.

NEW BUSINESS-NONE

CLAIMS AND CHECKS IN THE AMOUNT OF $53,427.98 WERE APPROVED
ON A MOTION BY RUTH HENDERSON AND SECONDED BY LINDA BENNETT.

MISCELLANEOUS BUSINESS: NONE

WITH NO FUTHER BUSINESS TO REPORT, THE MEETING WAS ADJOURNED
ON A MOTION BY LINDA BENNETT AND SECONDED BY RUTH HENDERSON.

RESPECTIVELY SUBMITTED,

PATTY SHREVES



ft̂ ^6

Dave Dell called to order the Auoust 18th meeting of the Hartford

City Library Board at 7:05 P.M. in the public room of the
1ibrary.

Present: Dell, Henderson, Jennerjahn, Larry Bennett, Bob Murphy
and Director Cecil.

Circulation was passed. The minutes of the June 10 and July 14
meetings were read and approved as corrected.

A long range planning committee was discussed, membership to
include a board member, a staff member, the director and a
community member. Shreves, Jennerjahn and Cecil will comprise

part of the committee and Ann Schermerhorn and Carolyn Boetz will
represent the staff and the community.

The director presented the 1994 budget. She also informed the
group that individuals to barcode the books and enter various

other data to the computers have been hired. Cards for patrons
are being prepared. Jennerjahn and Linda Bennett have been

bonded.

Director Cecil advised the group the staff will be present at the
September meeting to discuss fines and fees. She has not yet
examined the lockbox contents.

Director Cecil and Jim Forcum will check the contract with the

architect to learn who was responsible for removal of the old

heating system. Forcum will also check on the warranty for the
roof.

President Dell read the resolution to authorize the publication
of an additional appropriation of $20,000 from Library
Improvement Reserve Fund to be used for the computerization
program. Jennerjahn moved the resolution be adapted. Henderson
seconded. Motion carried. The notice to the taxpayers of the
additional appropriation will be made.

Claims for $31,203.10 were presented. Henderson moved the claims
be approved for payment. Larry Bennett seconded the motion.
Motion carried.

Larry Bennett moved the meeting be adjourned. Henderson
seconded. Meeting adjourned.



/

TfiB Hartforo City Liorary Boaro ffeetino to oressnt ths iv?"
BuDoet for ouchc coaflient was caiied to order ov President Dave
Deii at 7:00 P.M.

Present: Dell. Henderson. Jennerian. Bennett. Bod Huronv and
Director Cecil.

The oublic hao no ccnment.

Jennerjahn moved the oeetino be acjourned. Henoerson seconded
the isotion. Motion carried and tne aeetino aoiourneo.



September 8, 1993, meeting of the

lib^Iry? Library Board at 7 P.M. in the public room of the

DonnT^^Vr, ^ Jennerjahn, Larry Bennett, Shreves,Donnie Young and Director Cecil. >irirvei,

passed. The minutes of the August 18 meeting and
public hearing were read and approved as corrected.

President Dell announced that Harry Bore has accented an
appointment to the long range planning committee. He also
informed the group that a bug in the Foilett Software is beino
corrected, but the problem has slowed the barcoding.

nicel!°'' Cecil reported that the automation is moving alongnicely. She also asked that the library be closed on October 21
in order that the staff may attend a district meeting or^hriLF

Marion. Young moved the library be closed; Henderson
seconded; the motion passed. She reported that library card

beginning and that the staff would like to^  present their views on fines and fees later in the meeting.
investigated the contents of the lockbox but

will do that by next meeting. She also will check with the
roofing company to see how long the last roofing job was
guaranteed. ^

checks for $9972.70. Henderson movedthe bills be paid; Shreves seconded; motion passed.

Various staff members then presented their views on our fines and

thft onp^ri^" important to get books back andthat one day a month should be fine-free. Ann felt that PR is
important and that charging fines could hurt PR. Carolyn feels
It IS important that the staff doesn't alienate clients by
charging nickels and dimes and that solutions should especially
deal with habitual offenders. Jennerjahn asked Cecil to run off
copies of the Ball State Fine policy for board members.

A public hearing was then called to order by Dave Dell to oass a
resolution that $20,000 appropriation be moved LIRF

™eatin9 be adjourned, Young seconded. Meeting



V > UK 13, 1993. nesting of the Hartfo-- riK,, =,.k, ^
^  was called tc order at - n ^ L/Z' ̂ I f-tciicDell. ur uer sz , d..7i. by rresident, Dave

He„deK.cn.

Dell asked that the minutes of ^-ha r,
th. .n„09„c.»ent of

Director Cecil."'The'local^committe"'''^! "®'"® presented by
Scheroerhorn, Carolyn Goetz! pltt' =0^ . "I' 1=®"=!!.
Harry Bohr, community member. The first''mept- -fennerjahn, and
4 p.m. on Octobe»n 77 • '"® first meeting will be held atin the community meeting room.

Indiina''Sn^oJtober'^21.^ ^he ILF Conference in Marion,
Fines and Fees were discusseH ros,-ii - it
policy at the next meeting. ' oresent a possible

^ abo:rs8o'r:o"h/";:^i!':!irais: Tont^cr^ip
agried^hJ? ̂ o^wtu^ann^aro ""f Purchased. The boardwPuld .ive the be"ii^";r"wc";%oV"^?^;^rea%rr;y""

Ien"ne?r?o"i?t%n%®TGrea°t''KoJ°''r''"r •'-""^-^bn and LarryBlackford Hioh Sch^T on M I Conference to be held at
method of studying Great Banks ^ learn the inouiry
program for poisibiHe^ t t"" oore about the

'be library.

check'thTcontract'tl Jerh™""™ Th 1®®'®?®- Cecil uin
roof. long the guarantee lasts on the

Linda Bennett moved the meefipir, k= «i
seconded the motion. Motion cirried'f"'""''"®'^ Schreves
Respectful^ submittec



O-'..tq'rg;-'— !T-^~zir;Cj dt ths Cl=;v Lir;^^5:"y
yylisd to ~rd=i'- b ■ i di="n t D-'y r---" !. rb- ~ o- fn. vh~

rria>= t i :- O r^OOtTt.

r f-=~ =-rr-.- •■ Di rs~ to-- b?-! - ,. D^^aI- i. bi^-r'Stt- 5-J^r-5vy=,
Jen: :jrf- : yhn. Yoi's-.o. t~or :.'.-t

;-■ 'i ^'c >.; .1 i'. ' on w^'S anci ths it i ?'= dt t'~o 5sc ba-Tib^:' oso t i r."
and aoo--Av-eci as aniar-sdad.

Lart^y Bsnnatt, Rath Jannar j ahn - and F'atby Sch^^3■'-'ios attended tho
Gnaat. Books Conf syo--".:,2, They wc-yld 'i •; !.» to beoin a 6'"e<st Bocks
51'..I civ 9 no up in ssclv 1994= Ruth t;i f. i urihs a bnist article Tcy
the T'er'^spaper and irter-s'sted custc=:rT'rs will be invited to an
e K o 1 o r- ii t o r y me !3 !.. i ;,- .

Di rac tc:-" Cecil trjank-ri the board bhe opoof tun i ty fc.^' the
eta-- -'- to Cittend the ILF Contsroncva •. :•■ Mari on or, C-ctobsr- 7.' .
Mee i" i nos attended Lr;oluded oenealory. . tru-scee i r. tor-mat ion and
customer service, Cecil rsoortsd chat the l icrary snust have- s
h .:>f -•-•r-itten se;-L;a^ t:ar-assment Dcl t::;/- She ui 1 i have s brie-*
str.tam.ent ready 'v- ' '"e rrert mee t i .-.c „ Sho ,?.lec:. -'sported that
av iroc.-t t ion is mo-i'-.c alonQ with a. taroet dat.^ now cf ths end of
Febroa;ry to have all information entered. rol lett vjill hold a
c: ter training ssssion reoardino fines and fees on Decemiber ~-
Ghe also renortsd that the first i ong-r anos r'la.nnino mestino was
h e I d on Cfc t ob e r 2 -

Csc 5 "). qavs each baard iTiembsr a icopv of a. suggested fines and fees
Dolioy. The memheres will bring back any suc-nestions far chanoes
by hf.e ne!;-!: mast i no,

Cec discussed a pa;--r"oll service, Jennerjahn moved thart Cecil
har-e the discret i on to nick a pay."'.;! 1 service a''ter consul ti no
i-;i h'r '•••.?.r-iou5 ser'-'ice-. Young aecnrflaci hn.s .'no b i. o-"! ^ it- narri«.::,

Cl a:. ms for checks In the tctal .an •.•i . nt of S2h.ln3.20 were
•p •■"■a a.s'; had . Jen.n.e;-j c. n mc/e.d th-e •■ ts oai.;! . -B.ohrsves secon,:t.f:.d .-
!;•!C:t; on oarrisd-

3.s.:-.r, ; = e there i= s-nme cusstion ab-.'.'t an inforsoal po": icy of the
lib^-'-ry discouraging r,(?potism, Cecil will ortsnk the minutes hook
to verjTy fc hare is nctnino official. The nuestion has sriser
b-ec.rvse of the srnp i r-.ymen t of Tom arid r'agoy i'i 1 1 1 mann. Cecil v.'il}.
V-!i" i t-e .1 .ob da-3cr i p t ion f or Tom s ser v i cea .

Cecil and Dell a-sk.j^J~?nr;erjakm to get. the library bocard masting
u) .i nurer, ho the library 'with in 43 nnu."S of thrrt' msstinq.

c seconded; ,T;or:.or






