
HARTFORD CITY PUBLIC LIBRARY BOARD MEETINa
MINUTES FOR JANUARY 1985

The regular meeting of the board of directors of the Hartford City Public

Library was called to order at 7:00 p«m. on January 9i 1985 by President Linda

Seymour.

Directors present were Seymourf Rolcombf Hendersont Peterson* Needier, Dell,

and Kouns.

Minutes for the December 12tii and 26yi meetings were read and approved.

Claims and checks totaling 3,191*22 were approved on motion by Henderson

second by Dell.

Circulation was reviewed.

Checks were received from the Auditor for December Bistribution.

Qeneral Property 39i298.82
Lioense 6,293*09
Bank building and Loan 972.80

Minus 150.00 for
examination by Auditor - 150.00

1^6,562.71

-  150.00

f6,t12.71

Checks received fbom Licking Township for 6 Months service totaling $1,298.50.

The board discussed a policy for designating banks as depositories for

library funds. A proposal has been'seceived from Citizens State Bank. The

Librarian will contact First National Bank.

On motion by Kouns second by Holcomb, the board voted to hire the firm of

Hosier & Holtzheimer to study the Library and prepare a plan for improvement.

The meeting was adjourned at 7:30 p.m. on motion by Dell second by Needier.

Respectfully,

James C. Kouns, Secretary



MINUTES OF BOARD OF TRUSTEES' MEETING

FEBRUARY 25, 1985

Since the meeting scheduled for February 13, was postphoned becauie cf weather,

the meeting of the Hartford City Public Library Board Of Trustees was called to order

by Vice-president, Joyce Needier at 6:145 P. M. On Feb 25, 1935.

In addition to Director Mary Qleason, the following trustees were present: David

Dell, Ed Holcombe, Ruth Henderson, Joyce Needier, and Jim Kouns.

Claims and checks totaling $8,0214*63 were read and approved on motion by

Henderson second by Holcombe. An additional 1450.00 was approved for the Initial

payment on the architects' study. The approval was made contingent to Atty.

William Ervln's review of the contract.

January circulation was reviewed and It was noted that there was a 30^

drop In children's circulation.

Citizen's State Bank was designated as the depository for library savings and

First National Bank was designated the depository fur hhe checking account. The

motion was made by Dell and seconded by Henderson.

Director Qleason reported that our application for a grant to cover the

architects' study was not approved.

A new policy statement on discipline of children In the Idbrary was presented

by the Director. After modification by the board, the policy was accepted on motion

by Kouns seconded by Holcombe.

The Director reported several suggestions have been received In the suggestion

box. These will be summarized and presented to the Board at the next meeting.

ED Holcombe reported a malfunction cf the heat cable In the north

downspout. This resulted In an Ice blockage and leakage Into the building. The

cable problem has been corrected and the water damage will be repaired as soon

as possible.

A letter was received from Bob Cromer requesting Arts Council input

on the iSbrary liiq)rovanent program. Bob will be Invited to attend the March

meeting.

,



MARCH 13, 196$

The regular neeting of the Board Of Truateea Of the Hartford City PubUc Library

vaa called to order by Vice Free* Joyce Needier at 7tOO P* M* on March 13, 1965*

Trustees present were Holc(»nbe, Henderson, Bell, and Kouns along with Attorney

William Ervln and Idbrarieitil Mary Gleason.

Minutes of the February 2$th neeting were read and approved on motion by Henderson

seconded by Holcofld)e.

Robert Crcmer representing the Hartford City Arts Council presented a request

from the council for a gallery display area to be included in the plans for the library

ei^anaion* Mr. Croaer was told that plans were in a very preliminary stage and that

tiie council's request would certainly be given consideration.

Claims and checks totaling 7,367*53 were read and approved on motion by

Holcombe, seconded by Dell.

Circulation was reviewed and an increaae was noted.

Librarian (LLeason suggested establishing a token salary of 1.00 an4 hour

to qualify tenqiorary help for workmen's compensation. The request was approved on

motion by Holcombe seconded by Henderson.

Librarian (Q.ea8on requested approval to attend a workshop for small libraries in

Nashville, Indiana on lb & 15.

The librarian reported on pending legislation iMch would bring libraries

under budgetary control by an elected body.

Board appointments for Holcombe and Bell need to be updated. Both agreed to

reappointment.

The first visit by arohlteot William Koster is sat for April 11.

R^ainting the areas damaged 1^ water is awaiting estimates.



No aotlon was taken on the VGR-»T V purchase*

xhe iBeeting was adjouined at 7t30 P* N* On notion fay Holoonbe seconded Bell*

u
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APRIL 10, 1965

The regular neetlng of the Board Of Trueteea of the Hartford City Pidilic Library

ma oalled to order on April 10, 1965*

Preeent vere Librarian Mary (Ueaaon and Truateea Holoombe, Peteraon, Seymour, and

Needier.

Hlntttea of the March 13th meeting mre read and approved on notion by Holoombe eeoonded

by Peteraon.

Claiaa and cheeka totaling $9>336.96 were read and approved on notion by Peteraon

Seconded by Holoombe.

Ciroulation ma reviemd with an inoreaae Svon last year noted.

Librarian Oleaaon MfHanwannni reported that the $1.00 pm houe ailary offered

Beoky Hiday ma refuaed beoauae of her aooial aeourity benefits.

The VCR TV project ma tabled until auch time aa more board mea^era are present.

The repainting of the mter damage ma eatimated at $235.00 by Gurtia Hoover. The

bid ma accepted on motion by Peteraon seconded by Holoombe.

Arohit ct Nilliam Koster visit has been delayed until April I8th at idiioh

time he will ga^er atatiatioa on circulation and collection. He has additionally'

requested abort biographical aketohea from each board member.

Librarian (Ueaaon requested the transfer of Laura Baird from part tine

eBq>loym«it to full tine atatua. Approved on motion by Needier seconded by Holoombe.

Preaidmt, Seymour appointed Peteraon and Needier to be the nominating coiBiiittee for

1985.

Fona ma signed to receive state diaburaement money in August.

%e I L A I L T A requested $93*28 for dues to the aaaociationa for truateea

in 1985. Request denied on motion by Holoombe asconded by Peteraon.

A check ma received from Shamrock Lakes for $150.00 For 1 Tear library

service.



A letter was reed from ConBBonity CounaeUlngi^ Servioe Co. Infonniiig ue of the

eTeilabillty of their aervioea for fund raining. Motion by Holooaibe aeoonded by

Peteraon to decline.

The neeting vaa adjourned at 7>U0 P. H. On motion by Holoombe aeoonded by Peteraon.

Reapaotfnlly recorded

Joyoe Needier

Aoting Seoretary



MAX 8, 1985

Th« Board of Traetees of the Hartford City Poblie Libraiy net May 6,

1985* Menbera preeeat weret Ruth Henderaoa, Joyee Headier, fidnla Heleonbe,

Jim Koaae aad David Dell. Also preeeat were Mary Qleasoa, Ureotor and

Bin Brvin Attorney*

The aiantee of the April 10, meeting vere approved ee read.

Joyee Needier made a motion that elaiae and eheeke totaling $9,051.95*

be approved. Seoonded by Rath Headeraoa. Motion earried.

Girealatioa figurea vere reviewed by all preeeat.

Mary deaaoa presented some iafermatioa from other librariea on

VCR'a and different leading pelieiea.

Eleotion Of Offieera were heldi

PMimwwT Preaidenti Ruth Henderaon

View Free. Ed Holoonbe
Seo. David Dell
Trea. Halve Doria Peterson

It waa announced that Ed HolcoBbe haa been reappointed to the board

Mary QLeaaon will attend a budget workahep at Ball State on May 21.

It waa noted that Koater and Aaaooiatea Arehitecta bad made their

visit to interview staff for study.

David Dell made a motion to adjourn. Seconded by Joyce Needier. Motion carried.

Reapeetfully,

Mames E. Kouna
Secratary

J

/



tmsmiS, 1965 MEBTHIO OOHTimiED

The Wreotor reported no eotion on the VOR-W project. At the Board..
re<p».t ehe «U1 »^ey other Uhrariee to aee hoe theae itena are Being need.

The .eating ... adjourned et ».30 P. «. on notion hy BeU. eeoonded By
Holoombe.

Respectively,

James E. Kouns

Secretary

\J



JUNE 12, 1985

The Board Of Truateoa Of The Hartford City Publie Library set on

Juno 12, 1985.

Truatees preaents Jla Kouna, Edwin Holoombe, Joyce Reedier, and Melva Ooria

Fetereoa. Ureetor, Mary (aeaaoa waa alao preaent.

The Biaatea of the Key 8, neeting were approved aa read.

Claina and oheoka for the afflouat of $8,351.79 were read. Joyce Needier made

a fflotioB to allow the claiaa. Melva Ooria Peteraoa aecoaded the motion. Motion

earried.

Girculatioa waa reviewed

It waa decided to have another board nenbera name en the cheek caahing

card at the baaka beaidea the treaaurer'a. Ed Holecmibe waa ahooaen to be

the aecond name on bank card.

It waa r^rted that the ice and water damage to the building had been

repaired.

It waa aanouBced that oar inaurance premium would probably at leaat

double next year.

A diacuaaion waa held on the aerwice that a aubacription agency contact

buaineas to donate magasiaea to the library. Thia aervlce waa turned down by

the board.

The ALSA Unemployment Oea^enaation Pool waa introduced, and board moabera

were aaked to think about the library joining thia pool.

It waa announced that Carolyn Qoetz, Children'a Librarian haa requeated

to work only part time atarting January, 1966. A diacuaaion waa held and

the matter waa tabled until next meeting.

It waa announced that the library would have a peraon working through

^  ̂ the Summer louth Baploymeat Program.

It waa deeided l^t art printa be aold along with booka at the book aale



during Heritag* Days. - -

The drafts of the program plan made by the arohlteete vas handed out to board'

Bombers.

The board ma roiinded that they meet with arehitect on Jnly 1 at 9bsOO p.

Ed Holcofflbe made a motion to adjourn. Joyee Needier seconded the motion.

Motion carried.

Respeotirely Recorded

David DeU

Secretary



nie Board Of Tmateea Of The Hartford City Public Library aet on Jtily

10, 1985 at 7(00 P. M.

Truateaa preaant varat Ruth Handaraon, Ed Holcoaba, David Dell, Malva

Doria Pataraon, Joyoa Headier, and Idnda Sayaour. Director Hary Qlaaaon vaa alao

preaant.

The ainutaa of the June 12, meeting were read and approved aa read.

Glaiaa and ohaoka for the aaonnt of $10,1(69.70 ware read. Malva Doria

Pataraon made a motion to allow the claima. Seoondad by Ed Holoombe. Motion paaaed.

Circulation waa reviewed

It waa noted ̂ t a cheek £rm Licking Tomahip had been received in the amonnt

of $1,298*50 for ̂  year aarvica.

Alao, the June Diatributioa aattlamant had bean received in the amount of

$1(6,269.50.

It waa announced that the art print and book aale had made a profit of

$120.00

Ed Holcomba made a atotion to accept the bid from Oswalt Stone and Oravel, Inc.

for demolition of the house south of the library. The bid waa for $1,500.00. The motion

was aacondad by Joyce Headier.' "Motion passed

Ruth Henderson made a motion to change Carolyn Goeta'a poaitioa from children's

librarian to pert time clezR, as requested by Mrs. Coats, starting January 1, 1986.

With the stipulation that Mrs. Coats receive the hourly rate of pay. Also, that Laura

Baird be appointed as children's librarian starting January 1, 1986, with a aix months

probationary period} a aalaxy of $9,800.00 a year, subject to review in six months.

The motion was seconded by Melve Doris Peterson. Motion paaaed.

Maxy deason. Director waa given permiaaion to attend a legal workshop if she

desired.

The following committees were appointed
HOUSEt Ed HolcoodM and Jim Kouna
BOOKt David Dell and Joyce Heedler
POLICIt Ruth Henderson and Melve Doria Peterson

It was decided to have only the children's room carpet downstairs cleaned.



An inquiry about the library providing health insurance lor its staff was to

be referred to Bill Ervin.

Ed Holcombe made a motion to increase all staff menbers' salaries, except

the high school page position, by 6% for the 1986 budget. The high school page

hourly rate would remain at 3-75. (2cc Attached Sheet). The motion was seconded

by Linda Seymour. Motion passed.

The meeting for next month was changed from August 1U, to August 19» which

will be the date of the public hearing on the 1906 budget. Also, the board of

trustees will meet August 26, to approve the 1966 budget.

Joyce Needier made a motion to ad^oui*n. Seconded by Linda Seymour. Motion carried.

Respectfully recorded,

/ David Dell ' (

Secretary



AUGUST 19, 1985

The Boerd Of Traeteeo of the Hartford City Public Library net at 7iOO P. H.

on Auguat 19, 1985*

Menbera preaent veret Ruth Henderaon, Ed Holconbe, Dave Dell, Helva Doria

Peteraon, Joyce Needier, Jim Kouna, Bill Ervin; attorney and Hazy Gleaaon, Director.

This vas the first public hearing on the 1986 budget. No taxpayers appeared to

rononatrate the budget.

Hinutea of the July 10 mavhing were approved as read.

Circulation was reviewed by all present.

The 1966 budget was reviewed and several itons were noted.

Ed Holcombe mentioned that acme things from the house to the south of the library

were of interest to some people in the area. Bill Ervin advised that the library

should sell those items after a release ia signed by the purchaser. Also, if anything

is to be removed prior to September 20, 1985, a release should be signed by Pancher.

The subject of medical insurance for the staff was brought up. The advise was

to look into the city group plan.

Bill Ervin will review contract on ALSA Self Insuring Unmnployment Compensation

Pool after the contract is received.

Budget calendar was noted.

After an extensive discussion on changes to the architects plan a motion to

ask for coat eatiiiiate on the plan as is was made by Davt Dell and seconded by Jim

Kouna. Notion carried.

Motion to adjourn was made by ED Holcombe Seconded by Joyce Needier.

Respectfully Recorded,

David Dell

Secretary



The Library Board Of Truateea of the Hartford City Public Library

met on August 26, 1985*

Those present weret Ruth Hendersonj Dave Dell, Helva Doris Peterson,

Linda Seymour, Joyce Needier, Ed Holcombe, and Jim Kouns. Also present was

Mary (Reason, Director.

Since this was the second public hearing on the 1986 budget, let it

be noted that no taxpayers appeared to question the budget.

Joyce Needier made a motion to adopt the 1986 budget in the amount of

$lU9>135.00. Melva Doxds Peterson seconded the motion. Motion carried.

All trustees signed the Petition To Appeal form.

The meeting was adjourned

Respectively recorded,

o
David A. Dell

Secretary



SEPTBffiER 11, 196$

The Board of Trastees of the Hartford City Pablio Library net Septonber 11,

1985* Nenbera preaeat veres Ruth Headeraon, Bd Holoo^e, Joyce Needier, aad

David Dell. Alao preaeat neret Mary (U.eaaoa, Director aad Wllliaai Brvla,

Attorney.

The niaatea of Angoat 19th aad 26th aeetiaga were read aad approved aa read.

Clalma aad cheoka totaling $8,756.58 were read and approved. Thia total

ineludea a check mrittea for $9.50 for one regiatratloa for Baatem Indiana '

ALSA Aannal Meeting on September 26.

Clrcolation vaa reviewed by all preaent.

Mr. Ervia, attorney, will review and report on the poaalbllity of obtaining

nodical iaanraace for the ataff through the city*a policy.

After Mr. Ervin haa reviewed the contract from ALSA on the library Joining

a aelf-inauriag nnemployraent coiqponaation pool, he will ddviae the board on

the feaaibiUity of Joining thia group.

A motion waa aude by Bd Holewbe to make the infomatioa in the berrowera*

reglater and the rolidez card file private and for library nae only. Seconded

by David Dell. Motion carried.

Mary ca.eaaoB ia to get InfonBatioa from Harold Aahton on aurveying the lot

South of the library.

On auggeation fron Mr. Brvin, the board decided to Invite a grantooiaB to nake

a preaentation at the next board meeting on how he could get grant noniea for the

library.

It waa deeided to have Mr. Ervin eoataot acne people ia the eonnuaity about

atartiag a Frienda of the Library Organisation.

Mary Ueasoa ia to eheek with Hartford Hardware about pzioea of a aaow

blower. Alao, Mra. Qleaaoa will aak the Janitor to aeed the lot to the South



of the library.

It waa aanoraeed that the board and staff would neat with Koster and Assooiates on

Septenber 23 at 7(00 p. a.

Joyoe Needier Made a motion to edjotma. Seeoaded by David Dell. Motion

carried.

Reapeetively Reoorded

David A. Bell

Secretary



OCTOBBS 9, 1985

The Board of Traeteea of the Hertford City Pablio Library met October

9t 1985* Members present veret Ed Holoonbe, Bath Henderson, MelTa Doris

Peterson, David Dell, Jin Konns, and Joyce Needier. Also present vere Mary

Oleason, Director and Bill Ervin, Attorney.

The Binutes of the SeptenJ>er 11, meeting were approved as read.

Melva Doria Peterson made a motion that claims and cheeks be approved for

the amount of $9,105.89. Jim Kouns seconded the motion. Motion carried.

The circulation was reviewed by those present.

HU Ervin is to check with the city to see what our cost for nedieal

insurance for the staff would be if we were included in the city's policy.

It was decided on the suggestion from Bill Ervin to continue with Indiana

Employment Security Division for unemployment coverage since our rate is so low.

However, it was suggested that we continue to watch the rates and at a future

time it may be feasible to Join the ALSA Self Insuring Unen^loyment Compensation

Pool.

It was agreed that a survey of the library's property should be done before

eonstruetion is started.

After s<»ne discussion, it was decided that the chance of the library receiving

any grant money was very asall. Discussion was also held on starting a

Friends Of The Library Oroup. The trustees were encouraged to talk to people

about the organisation, and think of some people that might be interested.

It was announced that the library could purchase a 20" snow blower from

Hartford Hardware for 299.00. fid Holocmbe was going to cheek and get some other

prices.

A Motion was made by Ed Holoombe to close the library on October 17 so

the staff could attend a district meeting at Ball State. David Dell seeonded the

motion. Motion carried.



Jlo Kouaa made a motion to allow Mary (U-eaaon to attend a library planning

workahop in Indianapolia on Oct. 28 and 29, if abe can find someone who would

alao want to attend tbe workshop. Seeoaded by Jeyoe Needier. Motion earried.

Sd Holcombe is to cheok with Woolard'a about doing acme electrical

work at tbe library.

Joyce Needier made a motion to adjourn. Seconded by Ed Roleombe.

Motion carried

Reapeotively Reeorded,

David A. Dell

Secretary



NOVEMBER 13, 1995

The Board of Trasteee of the Hartford City Fu'ullo Library met November

13« 1995* Members present veret fid Holcombe, Ruth flenderson. Helve Doris

Peterson, David Dell, Jim Kouas, Joyee Needier, and Linda Seymour. Also

present vere Mazy (aeason. Director and Bill firvin. Attorney.

A group of busiaessnen (Mr. Qarlish, Mr. Riekett, aad Mr. Reldy) were

preeent to speak to the board about an alternate plan to the one the city

administration has proposed about purchasing the Prodnotion Credit Assoc.

building for city offices. These men encouraged the board to proeeed with

the plan of obtaining the building for a library as if the building were still
<

on the open market. They offered their help in any way that would help produce

an alternative plan.

The ainutos of the October 9, meeting were approved as read.

Melva Doris Peterson made a motion that claims and checks be approved for

the aneunt of $11,233*91• Ed Holo«id)e seconded the motion. Motion carried.

Girottlatien figi^es were reviewed by all present.

Bill firvin will report at the next meeting on medical insurance for the

ataff.

Linda Seymour made a motion to Iprchase a snow blower for $299.00 from

Hartford Hardware. Joyce Needier seconded the motion. Motion esrried.

Mary (Ueason gave a report on District Meeting at Ball State. Many

beneficial things were learned.

fid Holoembe stated that there were two places on the roof where there

were no longer any dectrieal heat wiring. Mr. McConBon has said he will

replaoe this wiring next week.

It was announoed that the State Hearing on the 1996 Budget would be

November 19, 1995.

It was announeed that a letter requesting that Jim Kouns be reappointed

to the board had been seat to the school board.



Mary Qlaason aaaouaeed that aftar spaaklag with Koatar and Aaaoolataa

Arehitacta, Mr. Koatar offarad to draw a floor plan of tha PGA Building without

any additional coat to tha library* Ha will ba in town on Hovaobar 20.

It waa diaouaaad about tha poaaibility of obtaining tha Baaaon Library

If tha praaant public library would ba anlargad* Tha nattar waa tablad.

David Doll mada a motion to tranefar $50.00 from tha appropriation

of inauranca to Duaa* Intaraat and Tazaa appropriation. Joyea Naadlar aaoondad

tha nation. Nontien earriad

OiaeuaaioB on Frianda Of Tha Library raaultad in Bd Holoonba and Jin Xouna

baing appointad to lay the gwound work for auch an organization.

A latter of raaignatioa waa read froa Mary Qlaaaon, Director. Ear
U^Ct^ O.Ppoi'V'fSlraaignation will ba off active Daoanbar 20, 1965. It waa daeidad to advartiaa^^_^j 1

for tho poaitioB at nlnlnun requiraaantai B. S. and 15 Houra Library Bcianca.^^vyO^iO.
Joyce Naadlar mada a notion to adieura. Bacandad by Malva Doria Pataraon

Motion earriad.

Eaapaetfully Haoordad,

David Doll

Saeratary



QBCISMBER 11, 1965

The Board of Traateea of the Hartford City Pablic Library net December 11,1985*

Members present were} Ed Holoombe, Ruth Henderson, Mslva Doris Peterson,

Jjffi Kouns, Linda Seymour, and Joyce Needier. Also present ware Mary deaaon.

Director and Bill Ervin, Attorney.

liAUian D. Xoater, Arehitect presented a proposed floor plan and coat estimate

if the library should purchase the production Credit Assoc. building. Members of

the board and staff members are to look over the draft of the library analysis and

aasesament and sulnnit any changes to Bill Errin.

The qLnujres of the November 13* meeting were approved as read.

Jim Kouns made a motion that claims and checks be approved in the amount of

$17,160.08. Linda Seymour seconded the motion. Motion carried.

The circulation waa reviewed by those present.

Melva Doris Peterson made a motion that Linda J. Jeffrey be hired as the new

director. Joyce Needier seconded the motion. Motion carried.

Ed Holcombe made a motion that Carolyn Qoeta be appointed acting director

until Linda Jeffrey assumes her duties on January 2, 1986. Jim Kouns seconded

the motion. Motion carried.

It waa announced that Bob Murphy would do payroll for the end of Deconber.

Bill Enrin aanousced that he would have acme idea of the coat to the staff for

medical insurance by next week.

It waa decided not to pay McCammon's bill on installing heat tape until another

electrician checks to see if it was installed properly.

It waa announced that the 1986 budget had been approved in the amount of

$11}9,135.00.






